MINUTES OF A MEETING OF THE PATER HALL COMMUNITY TRUST HELD AT 1830HRS ON MONDAY 2nd FEBRUARY 2009.

Present:


Councillor R G Watts
(Chairman)





Councillor Pam George





Councillor Sue Beasley





Mr Don Esmond





Mrs Pat Thomas





Mr Graham Roberts

Apologies:


Councillor P Gwyther





Councillor A McNaughton





Mr Andrew Johnstone





Mrs Wendy O’Driscoll

In attendance:

Mr Ian Jones

(Company Secretary)





Mr Jeremy Jones
(Caretaker / Handyman, Pater Hall)





Mr Carl Bentley
(Pembroke Design)

21. Minutes of the Meeting held on 8th December 2008.

The minutes of the above meeting had been circulated with the Agenda. It was proposed by Mrs Pat Thomas and seconded by Mr Don Esmond that they be accepted as a true record of proceedings. All were in agreement.

22. Matters arising.

Mr Jeremy Jones stated that there was some water leaking from the Windows in the Warrior Room. It was agreed to report this to Carl Bentley at Pembroke Design. With regard to the cost of repairing the windows installed by Crittals in the Sunderland Room, MRS Metal Windows and Door Repair Services which had completed the other windows in the complex had quoted the sum of £995 plus VAT. It was agreed that the repairs would be completed by Jeremy Jones with the assistance of the Company Secretary. Jeremy Jones had already spoken to Carl Bentley about the matter so that he was aware what was required.  

The Company Secretary stated that Mrs Ellen Glenister, Cleaner at the Hall, had run the teas and light refreshments stall at the Ice Rink event held in the Hall at the beginning of December. The sum of £110.79 had been raised and placed into the Trust account. The Trust expressed its thanks to Ellen for her work.

23. Financial Report.

The balances in the two accounts were as follows:-

Current Account

  £4,366.81

Deposit Account

£57,713.14

Invoices for hirings up to the end of January had recently been issued totalling £2,086.25 which included £1584.00 in respect of hiring of the Hall for training by Surehaven Ltd. The amount due from the Pater Pantomime Society was to be calculated once a decision on the damage to the sanitaryware had been decided upon.

Trust members asked that the Company Secretary approach the European Officer at the County Council to see if we could receive some grant aid from Objective 1 or other European Funding to held with the next phase of the upgrading work.

24. Foyer Improvements designs etc.

Details of the designs for the Foyer work etc were on display in the meeting room. There was a discussion with Carl Bentley as regards which phase should be commenced first etc. It was agreed that the phasing of the work would be :-

Phase 3(a)

Phase 3(c)

Phase 3(b)

Phase 3(d)

With regard to work which is to be carried out by the contractor / tenderer it was agreed that for Phase 3 (a) the sanitaryware, flooring and tiling would be carried out by contractors designated by the Trust. With regard to the work in the Kitchen then work to be excluded was the sink and flooring. With regard to the proposed bar then the Trust would be responsible for the fitting out of the bar. We would hope that work would start in May 2009 at the latest. The Company Secretary was asked to write to Pembroke Design setting out what the Trust would arrange to be done and what they wanted the contractor overseen by Pembroke Design to complete.
The Company Secretary was also asked to make enquiries about possible European Funding for the work once we knew an idea about cost. Ian Jones would write to Gwyn Evans at the County Council in due course. The Company Secretary also informed members of the Trust that we could make a bid for Lottery Funds under the small grant scheme as well as tapping into PAVS funding of up to £3000 provided we had a specific scheme to put forward.

25. Any Other business.

Mrs Pat Thomas informed the meeting that she had received a copy of a letter whi9ch had been sent to the Company Secretary regarding the hiring of the Hall for the Pater Pantomime Society performance at the end of January. Ian Jones indicated that he had not seen the letter although it could have been posted in the Post Box after about 0900hrs that day. He did inform members that during the pantomime one of the cistern tops in the new toilet area to the rear of the Hall had been smashed and would need to be replaced. At this stage he had no idea about likely cost. It was agreed that as it made a complaint about the actions taken by the Company Secretary then the matter would have to be investigated by the Trust themselves. The Company Secretary would prepare a report for the Chairman. There was a suggestion that the Trust should meet with the Pantomime Society, however, the Company Secretary stated that he would not be party to such a meeting.

There was a discussion on the possibility of replacing the tables in the Meyrick Suite given that they were very heavy and difficult to move. This matter would be discussed at the next meeting as the tables were originally from the Council Chamber for South Pembrokeshire District Council. It was suggested that we may be able to get second hand tables from Chevron / Texaco.

26. Date of next Meeting.

The date of the next meeting was fixed for Monday 16th March 2009 at 1830hrs in the Meyrick Suite.
