MINUTES OF A MEETING OF THE PATER HALL COMMUNITY TRUST HELD AT 1830HRS ON MONDAY 17th NOVEMBER 2008 IN THE MEYRICK SUITE, PATER HALL.

Present:


Councillor R G Watts 

(Chairman)





Mr Andrew Johnstone

(Vice Chairman)





Mrs Wendy O’Driscoll





Mr Don Esmond





Councillor A McNaughton





Mr Graham Roberts





Councillor P G Gwyther

Apologies:


Mrs P Thomas





Councillor S Beasley

In attendance:

Mr Ian Jones

(Company Secretary)





Mr Jeremy G Jones
(Caretaker / Handyman Pater Hall )

15. Minutes of the meeting held on 20th October 2008.
The minutes of this meeting had been circulated to members with the agenda. It was proposed by Councillor A McNaughton and seconded by Mr Don Esmond that they be accepted as accurate. All were in agreement.

16. Matters arising from the minutes.

There were no matters arising which would not be covered later in the main agenda.
17. Financial Report.

The Company Secretary stated that invoices up to the end of September had been issued and all had been paid. There had been some delay in issuing the October invoices but this would be completed this week. The current financial situation was as follows:-

Current Account

£4432.09

Deposit Account

£37,550.77 

The Town Council would be making the final £30,000 grant payment in January 2009.

18. Verbal Report from Company Secretary concerning the installation of a new Cooker Point and Cooker for the Warrior Room.

It was suggested that the Trust try and purchase a new stove for the Warrior Room locally. Mr D Esmond suggested that M & G Energy at the London Road Mall may be a good point of contact. It was agreed that the Company Secretary pay a visit and try to purchase a suitable cooker. The Company Secretary stated that a new Cooker point had not been installed as part of the upgrade but that it would be completed this Friday. He had brought this matter to the attention of Pembroke Design, however, it had not been included as part of the original specification although there had been a verbal request for it to be carried out as part of the electrics upgrade. It had been suggested by Communities First that the Trust seek a grant from the Communities First Grant scheme towards the cooker and its installation. When the Company Secretary requested a formal application form he had been told that the Communities First Grant scheme had been exhausted for this year and no new applications were being accepted, however, the Trust should make an application in the 2009 year. It was agreed to still proceed with the work as a functional kitchen was essential if we were to fully market the Hall and its facilities.

19. To receive information from Pembroke Design with regard to the Foyer improvements – plans and costings.
The Company Secretary distributed to members some designs for the new foyer and the Meyrick Suite amendments. He explained that this was a long term project which could be easily broken down into a number of phases to match funding. Members commented on the plans and there was a general consensus that a Kitchen / Servery opening out into the Main Hall would not be required. Similarly there appeared to be no need to extend the existing Ladies Toilet Area it was more of a redesign of the existing area. Comment was made about whether there was a need for a Chair lift from Lewis Street into the Main Hall as the rise in levels was only small. The Male Toilet area needed to be revamped to continue to provide one WC and the same number of urinals. The need for an ambulant disabled WC in the existing area had not been made out. There was general agreement that there was no need for an entrance carpet. The proposed designs for the Meyrick Suite were discussed. In particular it was suggested that there was no need for a WC and that the space created by the proposals should be considered as an area suitable as a projection room as had originally been proposed in the old £1.5m scheme. The new kitchen area was subject to approval that a separate fire exit from the Meyrick Suite was no longer required as the result of the new fire detection system which had been introduced. The Company Secretary was asked to put forward these observations to Pembroke Design and arrange for one of their staff to come to the next meeting with revised proposals. The suggested date was 1st December 2008.

20. Any other business.

Mr Andrew Johnstone stated that the Web Project would like to arrange for the area within the Pater Hall to become an “Open Zone” to help with use of laptops etc. This was agreed.

The Company Secretary stated that there was now a need to review the rental agreement with the Town Council to take into account increased usage [Council Chamber / Meyrick Suite used for PDEAT Meetings, Tourism Meetings, Joint Tourism and Twinning Meetings, Sub Committee Meetings (Planning, Consultation, Friends of the Memorial Park), increased overheads (gas and electricity charges]. It was agreed that the Trust open discussions on a review of the rent to be paid.
The Company Secretary stated that he had now arranged for one of the telephone lines to the Town Council (currently used for fax messages) to be transferred to the Trust. The Town Council had agreed this in the light of the increased use of e mail and the fact that there was little use made of the facility. It was hoped that this would be effective from 1 January 2009 as rental up to 31 December had been paid by the Town Council.
The date of the next meeting was fixed as Monday 1st December 2008 at 1830hrs, Councillor P Gwyther sent his apologies in advance for that date.   
The Trust then went into Private and Confidential Session.  
