MINUTES OF A MEETING OF THE PATER HALL COMMUNITY TRUST HELD ON MONDAY 6th APRIL 2009 AT 1800hrs IN THE MAYRICK SUITE, PATER HALL.

Present:

Councillor R G Watts

(Chairman)




Councillor Mrs P George




Councillor P Gwyther




Councillor S Beasley




Mrs P Thomas




Mrs W. O’Driscoll




Mr D. Esmond




Mr A Johnstone

Apologies:

Mr G Roberts

In attendance:
Mr Gareth Scourfield (Pembroke Design)




Mr Carl Bentley (Pembroke Design)




Mr Ian Jones (Company Secretary)




Mr Jeremy J Jones (Caretaker / Handyman, Pater Hall)

1. Minutes of the Meeting held on 16th March 2009.

The minutes of the previous meeting had been circulated with the Agenda prior to the meeting. It was agreed to add the name of Mrs P Thomas to the list of those who submitted apologies for this meeting. It was then proposed by Mr Andrew Johnstone and seconded by Councillor R Watts that the minutes be approved. All were in favour.
2. To discuss with Pembroke Design the various options concerning Phase 3 work.

The letters from Pembroke Design had been circulated to members with the agenda prior to the meeting. Mr Gareth Scourfield stated that the proposal was for the phase to be split into four parts so we had a cost effective approach which would then enable parts of the work to be completed in accordance with the funds which had been raised. The Company Secretary stated that the sum available at this stage was about £57,000 with an additional £3000 from PABS if we were to make an application for a specific part of the work e.g. kitchen / servery and possibly a further £5,000 to £10,000 by way of a small Lottery Grant. Gareth explained that the proposed work would only require a “light touch” by way of supervision but he would need to have a specific list of items which we wished to be saved / reused from the existing facilities. There was a discussion on the need for a bar / servery together with the need for disabled access. Gareth explained that Building Regs would take 5 weeks to obtain but would last 5 years so it was necessary to put in for permission for all the work to be included in Phase 3 even though it would not be completed all at once. This would help keep costs down because there would only be one fee payable.
This approach was agreed. There was then a discussion in the fact that one of the windows in the Sunderland Room was subject to a water leak and questions were asked as to whether Crittalls were responsible for making good the fault. It was explained by Pembroke Design that because the work was now over 12 old then it was likely there was no come back on the firm. MRS who had carried out the work on the new windows elsewhere in the complex had indicated that the “Crittalls” window in the Sunderland Room would cost £995 plus VAT to repair / rectify. It was stated that the Caretaker / Handyman and the Company Secretary would make some repairs over the summer period so that the leaks would be rectified and the plasterwork renewed. This was agreed as the costs would be considerably reduced.

Pembroke Design were thanked for their input and they were asked to produce costings for the four parts so that we could then go out to tender for those which we could afford or which would produce the best “gain” for the Trust.
3. Financial Report.

The Company Secretary stated that given the current economic climate he believed that it would be not in the Trust’s interest to increase charges for the 2009/10 year. We had managed to increase usage of the Hall e.g. NHS Trust, Dept for Work and Pensions and we were now arranging lettings in suitable instances where there was no member of staff on site. This was done on the basis of a risk assessment which took into account the nature of the hiring, age of users etc. It was agreed that for the 2009/10 year the accounts would be prepared using the “Quick Books” system and there would be no involvement of the Town Council in issuing receipts / invoices etc for hiring. The new booking system had been installed and the necessary training of a member of Town Council staff had taken place so that any enquiries about availability can be dealt with immediately. It was hoped the computer booking and invoice system will be up and running from May. The Company Secretary stated that he had asked Mrs Vincent to prepare the accounts asap so that the AGM and Accountants report could be completed by the end of June. Councillor Ron Watts had kindly provided a computer to help the Treasurer prepare accounts etc.

The Company Secretary had to leave at this point for another meeting (1845hrs) and the minutes were taken by Councillor Ron Watts (Chairman)
4. To consider subscribing to the “Night Out” scheme run by the County Council and the Arts Council for Wales.

Details of the scheme had been previously distributed to members. The opinion of members was that as the Pennar Community Hall had already subscribed to the scheme it may be difficult for the Trust to subscribe. Further details would be sought in the interim and the matter would be discussed at the next meeting.
5. To appoint a New Company Secretary.

It was suggested that the Trust approach PAVS to see if they could support a full time Company Secretary for two years. Appropriate enquiries will now be made.

6. To decide on the appointment of a new Licence Holder and whether the current licence should be varied to include the sale of alcohol.

It was agreed that in the interim from15 June 2009 the Licensee would be Don Esmond and that when the work on the provision of bar / servery had been completed then the licence should be varied to include the sale of alcohol.

7. Any Other business.

The question of attracting a Farmers Market to the Town on alternate weekends with Pembroke was put forward. The Company Secretary was asked to make some enquiries about the matter and report back to the next meeting.

8. Date of Next Meeting.

This would be decided when the costing for the Phase 3 work had been received from Pembroke Design. The meeting closed at 1910hrs.

