Pater Hall Community Trust

Minutes of meeting on Monday January 11th 2010
Present

Ron Watts (chairman), Andrew Johnstone (Treasurer), Phil Gwyther (Minutes)

Wendy O’Driscoll. Don Esmond, Peter Kraus, Pam George, Maureen Colgan. 

 In attendance: Jeremy Jones (caretaker).

Apologies

Trish Thomas

Entrance Foyer, toilets and bar work

Don Esmond informed the meeting that the county council had asked for some minor revisions to railing etc for disabled access before planning permission would be granted.  This was in hand by Pembroke Design.

Don has negotiated for Pembroke design to manage the structural alterations needed for the bar work as he did not feel we had the expertise for that part of the scheme (fee according to the cost of the work).  The remainder of the work, (fitting out of bar, plumbing and toilets) would be supervised by committee.  Tenders would be sought from local builders.  

It was noted that the building work grant allocated from the town council for 2009/2010 has not yet been taken up.  This should be done as we can then apply for a further grant for 2010/2011.  Other grant applications have stopped since Ian Jones left the area and he previously did all this.  It was noted that someone on the committee needs to take over this important function.  No volunteers as yet!

Accounts
A provisional statement for Profit and Loss for April 2009 – March 2010 was supplied by Andrew to give an overview of the accounts.  Although this shows an apparent loss of £2128.81, there were outstanding invoices of almost this amount and nearly 14 and a half thousand pounds had gone out for building improvements and the plans for the new bar etc.  Taking the building work out of the equation showed a healthy profit.  Overall there is a  small but steady rise in lettings income.

Current account £2967.72
Investment account £38,738.33

The Treasure asked for approval to be flexible with invoicing timings as some organisations only paid one small amount each month and bi-monthly invoices seemed more convenient to both parties.

It was decided not to make any charge for any cancellations due to snow conditions.

Currently the town council was still ordering consumables (mainly from the consortium) on behalf of the Trust.  The invoices are going through our books made out to the council but paid by us.  This is not acceptable to the trust auditors. 

While the council staff will know what needs to be ordered, and are actually doing the work, the accounts must be processed through the Pater Hall Trust.

It was decided that all goods ordered over £50 should have approval from a Trust Officer and that an order book be kept at the council office so all goods ordered would have an order number.  Current suppliers should be reminded that they may now have two accounts – one with the council and one with the Trust and all trust invoices should be made out to the Trust.

Any small items bought without an order should only be with Petty Cash.

Andrew has negotiated a contract with KIT BAR Ltd who are giving 20% off consortium prices and no delivery charge. The committee agreed to use this consumables supplier.

The gas service contract is up for renewal.  Annual Amount - £375.15 and he is looking for local prices to compare.

The issue of cash reserves was alsomentioned by Andrew.  The recommended amount of funds in reserve should be 25% to 33% of annual spend.  This would not be the case if we paid the current estimates for the proposed improvements unless further grant aid was obtained.  He said he would raise this issue again at a later meeting.

Service level Agreement

Pam George began raising some points within the agreement, which the town clerk had raised with her, but it was decided that the council should consider these points first as if the trust considered them, they would have to go back to full council for approval in any case.

For instance – questions regarding standards for the cleaning schedules and maintenance schedules.  The town clerk is the line manager in this instance and these schedules are held by the council not the Trust.

A.O.B.

Booking Rooms & Rates
Pam George raised concerns that customers were not happy only being able to provisionally book rooms and that they had to wait for a booking form to be sent before the booking could be confirmed.  At present, the office notifies Andrew of the bookings by e-mail.

Andrew suggested that the booking forms should be available in the office and that the council staff should all be trained up to use the on-line booking diary and then bookings could be immediately confirmed.  Phil agreed to raise this issue at the next meeting.

From the ensuing discussion it appeared that not everyone understood how it worked and it was suggested that all those who wanted to should attend the training.  

Pam also raised the problem of the caretaker opening the hall when the booking had been cancelled.  Andrew said he thought this was a council problem of transferring the data sheets he sends onto the staff duties sheets.  If this process is causing any snags it needs looking at jointly.

Andrew also raised the problem of a private party event being held on a Saturday, using the main hall and the warrior room.  There was no booking made and a fee of £75 was charged, when the weekend tariff on the web-site showed it should have been about a hundred pounds more.  The fee did not cover wages even.  It was generally felt that council staff should know the rates.  He asked Pam to look into this.  The tariff sheet was something else the committee felt should be in the office, along with booking forms and an order book.

It was noted that the costumes for the Pantomime (25 to 30 January) might cause problems for the Dept of Wages & Pensions regular booking of the Warrior room on Mondays, Thursdays and Fridays.  Ron agreed to discuss this with Michelle from the Panto and he and Don agreed to pop in and help move things to one end of the room to keep both parties happy.

It was suggested that back-up key holders might be useful in case of any problems with the scheduled person opening the Hall after a mistake during the Christmas period.  

The next meeting was set for Monday March 8th at 6.00 pm.
