MINUTES OF A MEETING OF THE PATER HALL COMMUNITY TRUST HELD AT 1845HRS ON MONDAY 20th OCTOBER 2008.
Present:

Councillor R G Watts

(Chairman)




Mr Andrew Johnstone

(Vice Chairman)




Councillor P Gwyther




Councillor A McNaughton




Mrs W O’Driscoll




Mr Don Esmond




Mr Graham Roberts

Apologies:

Councillor S Beasley

In attendance:
Mr Ian Jones


(Company Secretary)




Mr Jeremy G Jones

(Caretaker / Handyman)

9. Minutes of the Meeting held on 30th September 2008.

The minutes had been circulated to members with the Agenda. One amendment was to be made concerning Minute number 1 where the name Mr Graham Thomas should read Graham Roberts. With that amendment it was proposed by Mrs W O’Driscoll and seconded by Councillor P Gwyther that the minutes be accepted as a true record. This was agreed by all present.

10. Matters arising.

There was a short discussion on the question of a Cooker for the Hall. It was agreed that a Stove should be purchased which would cost in the region of £750 which was the cost of one which had been found online as this was cheaper The Company Secretary was still trying to establish that the work which had taken place at the rear of the premises would enable a suitable cooker point to be installed. It was important that this be done without delay as a cooker would be required for the Christmas event on Friday 12th December. He would make contact with Pembroke Design to check out with Mike Sauro.
11. Financial Report.

The balances in the Trust accounts were as follows:-

Deposit Account

£37,550.77

Current Account

£  5,255.61

A final grant payment of £30,000 from the Town Council was expected within the next three months. In the Company Secretary’s view we would have to limit expenditure on the Foyer to no more than £57,000.
12. Front Foyer Work.

Mr Don Esmond gave details of the meeting held between Carl Bentley, himself, Ron Watts and the Company Secretary. He advised members that Carl had indicated it may not be necessary to still have a designated fire exit for the Meyrick Suite now that there is the detection equipment in place. Pembroke Design would confirm this in writing with the proposed plans. Discussions also covered the question of a new toilet and kitchen area for the Meyrick Suite. The Foyer area would then have a small kitchen and servery. The Ladies Toilet would have 4 cubicles and the Gents would ne upgraded. It was likely the work would need to be phased over a 4 year period. The Committee agreed that quality provision was required for the Bar / Servery as well as the toilets. It was then agreed that we proceed at this stage with the toilets and the servery). Pembroke Design had promised plans etc within three weeks.

13. Any Other Business.

There was a discussion on the cracking of screeding the rear part of the building. Carl from Pembroke Design had stated that the area should be repainted. It was agreed that we would need to have a letter from Pembroke Design about this and that there was no undue cause for concern. The Company Secretary would write to them to clarify that the cracking was not a major issue and that repainting was all that was required. MRS was to carry out renewal of the remaining windows to the rear of the building and they would be coming to measure etc shortly.
Comment was made that the Offices on the first floor currently occupied by the Town Council may need to be improved. The Company Secretary in his role as Town Clerk had asked Pembroke Design for some costings and ideas.

It was agreed that some Harnesses be purchased from Simon Safety or Saxon Safety so that the Fall System could be properly used by staff.

14. Date of Next Meeting.

The date of the next meeting was fixed as Monday 17th November at 1830hrs.

The meeting finished at 1920hrs.
