Pater Hall Community Trust
Minutes of Meeting on Monday April 19th 2010 at 6.00pm
Present: Don Esmond, chairman, Andrew Johnstone, treasurer, Cllr. Phil Gwyther, minutes secretary, Trish Thomas, Cllr. Pam George, Cllr. Peter Kraus, Cllr. Dave Humphries, Wendy O’Driscoll.

In attendance: Ian Jones, Company Secretary, Jeremy Jones, Caretaker. 
Apologies received from Cllr. Maureen Colgan

1
 Minutes of last meeting Monday 8th March 2010

Corrections: Peter Kraus was not present as stated but Dave Humphries was.  Phil Gwyther said he was not delegated to the Pater Pantomime society meeting as stated.  After these corrections it was proposed by Cllr Pam George and seconded by Cllr Phil Gwyther that they be accepted as a true record.

2
Matter arising

Date of Meeting: The chairman asked that the setting of dates for the meetings was  not altered at short notice as some people turned up for a meeting which was postponed to this date.

Hiring charges:  All users notified and no issues so far.

3.
Development work

Mr Gwyn Evans, manager of the County Council European Funding Unit was present to inform the Trust that  his team had been working on a business plan to gain “Convergence Funds” for a number of schemes.  There was a potential large fund available for a community project in Pembroke Dock and offered the opportunity for the Trust to put forward a proposal.  This had been earmarked for the Museum Trust’s mechanics Institute building but this project was now not proceeding at the moment.

This is a great opportunity for the trust to complete the phase three part of our current work and also to progress a lot of other work which we had previously thought out of our reach.  After he explained the situation and how time was crucial it was decided that our current Phase three work of gents and ladies toilets , disabled toilet and bar and kitchen facilities would form part of  an initial new proposal for funding.  This work would also have a complete refit of the stage, sound and lighting systems, plus complete refit of the lighting system in the main hall. 

After Mr Evans left, the committee also realised that our proposal to add new tables and seating and blinds for the main hall should also be included in this initial scheme (agenda item 6).

A second proposal for work to the rear of the building, possibly including offices downstairs and a better entrance in Lewis Street would be compiled as a second phase.  Plans for much of this work were already done by Pembroke Design and Don said he would contact them to start pulling costs together.

A small sub committee was put together to get prices for the first phase, hopefully by Mid May.  A meeting would be called as soon as this information was all put together.

4
Financial Report

The treasurer reported that the Zurich Insurance premium had gone up to £7,500 and he had asked two brokers to find alternative possible insurers.  A quote of £6,153.39 was obtained giving a large saving and adding director’s public liability.

Gas and electricity costs were also increasing (gas up to £500  direct debit per month and electricity £1024.45 for the last quarter) and a further look at changing suppliers was being investigated to save costs.

Andrew asked for approval for the £25,072.29 cheque for the annual service level agreement.  He was concerned that this might increase in future years and that we needed more control of hours worked to plan budgets.

£910 lettings for April so far.  Users owed a total of £3,281.  Some user groups had stopped, mostly due to falling numbers.  These included The Arts club, Welsh weight and Cambridge Diet club.  The large contact from DWP Job Centre was stopping at the end of April due to government changes and cutbacks.  The Academy of dance was going well with many bookings.

There was £6,000 in the current account and £28,000 in the tracker account with reserves being lower than the recommended level.

5 
Tables/blinds/chairs

After discussion it was agreed that these new items which the hall needed would be added to the proposal to go to Mr Gwyn Evans, County Council  (as above).

6
Correspondence 
none

7
Bookings/Council Office

Andrew again asked that the Trust have more control over hours as he was concerned our costs could rise before we knew about it officially.  The service level agreement which has never been agreed properly must be looked at.  Don agreed to talk to Moira about bringing this forward.

8
Pater Pantomime meeting

Pam George and Trish Thomas reported back on a successful meeting where many areas of contention were aired and resolved.   There is a communication issue as we do not have a company secretary on site now and letters to the chairman had not been responded to.  Hopefully tensions are not now, what they were. The fire eating dispute was now in the past and in future, Don or another Trustee would liaise regarding any possible problems with special effects and displays on the stage.  Pantomime props and equipment would now be locked in a cellar room with the Panto committee (and Jeremy for fire regulations) having their own key.  The First Aid box will be more available in future as it was felt it should not be in a locked cupboard.  Booking forms would be used in future again to avoid any possible confusion.  

9
Trustees opening the hall

There was some progress with this.  Pam George and Wendy O’Driscoll said they could do some early evenings but were felt there were safety issues late at night.  Dave Humphries said he could do some but didn’t really want to wait around while events took place.  Could he open, and return later to close?  The idea of trusted and risk assessed groups picking up a key, using the hall and returning it was also discussed.  More work needed on this issue.

10
 AOB

Utility Emergency contacts are now:  Gas – Kitbag; Electrical – Jimmy Pickering; Plumbing – Daryl Griffiths.

The numbers in the hall for events such as the boxing must be more closely monitored in future.

Next Meeting – Don will call the next meeting  (hopefully Mid May) when the funding proposal is ready to go to the county council.
