OUTLINE PLAN OF WORK – PROJECT PROCESSES


FEASIBILITY

A Appraisal

Identification of client’s requirements and of possible constraints on development.  Preparation of studies to enable the client to decide whether to proceed and to select the probable procurement method.

B Strategic Briefing

Preparation of Strategic Brief by or on behalf of the client confirming key requirements and constraints.

Identification of procedures, organisational structure and range of consultants and others to be engaged for the project.


PRE-CONSTRUCTION PERIOD

C Outline Proposals

Commence development of Strategic Brief into full Project Brief.  

Preparation of Outline Proposals and estimate of cost.

Review of procurement route.

D Detailed Proposals

Complete development of the Project Brief

Preparation of Detailed Proposals

Application for full Development Control approval.

E Final Proposals

Preparation of Final Proposals for the project sufficient for co-ordination of all components and elements of the project.

F Production Information

F1
Preparation of production information in sufficient detail to enable a tender or tenders to be obtained.


Application for statutory approvals

F2
Preparation of further production information required under the building contract.

G Tender Documentation

Preparation and collation of tender documentation in sufficient detail to enable a tender or tenderers to be obtained for the construction of the project.

H Tender Action

Identification and evaluation of potential contractors and/or specialists for the construction of the project.

Obtaining and appraising tenders and submission of recommendations to the client.


CONSTRUCTION PERIOD

J.
Mobilisation


Letting the building contract, appointing the contractor.


Issuing of production information to the contractor.


Arranging site hand-over to the contractor.

K. Construction to Practical Completion

Administration of the building contract up to and including practical completion.

Provision to the contractor of further information as and when reasonably required.

L. After Practical Completion

Administration of the building contract after practical completion.

WORK STAGE A:

Appraisal

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Determine objectives and scope of appraisal.

Authorise commencement of Work Stage

Provide initial statement of requirements
	Commence Work Stage 

Receive initial statement of requirements
	Commence Work Stage

Receive initial statement of  requirements

	Identify available site(s)

Consider evaluation, agree options, the basis for appraisal, programme & instruct LC


	Receive site information, visit site(s)

appraise constraints

Evaluate initial brief

Advise on available options, a basis for appraisal and programme


	Receive site information, visit site(s)

appraise consultants

Evaluate initial brief

Identify options for consideration

Advise on programme

	FOR EACH SITE

Identify site ownership/property condition, boundaries, easements, covenants etc and any operational hazards

Consider request for surveys and instruct LC


	Initiate site appraisal*

Request approval for necessary site surveys, investigations etc and instruct CT

Certify payments arising
	Contribute to site appraisal[*]
Identify surveys required

Carry out or arrange and supervise agreed surveys.

Validate any payments arising


	FOR EACH OPTION

Consider design studies with design leader
	Co-ordinate preparation of design studies
	Prepare design studies

Consider comments and amend design as necessary

Consult local or other statutory authorities as necessary

	
	Co-ordinate cost studies
	Provide information for initial capital and revenue (facilities management) cost studies

Assess risks[*]



	OPTIONS APPRAISAL

Contribute to appraisal of options

Advise decision about value management or cost benefit studies

Review Report; identify preferred solution
	Co-ordinate appraisal of options

Consider with client the need for value management or cost benefit studies and if instructed co-ordinate studies

Prepare and submit Appraisal Stage Report
	Contribute to appraisal of options

If instructed, contribute to value management or cost benefit studies



	PREFERRED SOLUTION

Instruct development of preferred solution as aid to preparation of Strategic Brief.

Advise decision about Outline Development Control Submission


	Co-ordinate development of preferred solution

Request client instruction for Outline Development Control approval, and direct CT
	Develop preferred solution

Consider need for Outline Development Control approval and if instructed make submission

	Prepare outline business case
	Co-ordinate provision by CT of information for preparation of outline business case
	Provide information for outline business case


Notes
Services in Stages A and B must 


[*]appraisal of physical data.
[**]Risks include uncertainty

CT Consultant Team

be instructed on the basis of need
 

Development Control and 
in programme, cost, external

LC Lead Consultant

environmental impact issues 

approvals etc

	QUANTITY 

SURVEYOR
	STRUCTURAL

ENGINEER
	SERVICES

ENGINEER
	PLANNING

SUPERVISOR

	Commence Work Stage

Receive initial statement of requirements
	Commence Work Stage

Receive initial statement of requirements
	Commence Work Stage 

Receive initial statement of requirements
	Commence Work Stage

Receive initial statement of requirements

	Receive site information, visit site(s), appraise constraints

Evaluate initial brief

Assist with identification of options

Advise on programme
	Receive site information, visit site(s), appraise constraints

Evaluate initial brief

Assist with identification of options

Advise on programme
	Receive site information, visit site(s), appraise constraints

Evaluate initial brief

Assist with identification of options

Advise on programme
	Receive site information, visit site, appraise constraints

Evaluate initial brief

Assist with identification of options

Advise on programme

	Advise on cost aspects for site appraisal[*]
	Advise on structural aspects for site appraisal[*]
Identify surveys required

Carry out or arrange and supervise agreed surveys

Validate any payments arising
	Advice on services availability and strategies for site appraisal

Identify surveys required

Carry out or arrange and supervise agreed surveys

Validate any payments arising
	Advise on need for surveys in connection with health and safety risks

	Advise on cost aspects of design studies
	Advise on structural aspects of design studies

Consult local or other statutory authorities as necessary
	Advise on services aspects of design studies

Consult local or other statutory authorities as necessary
	Advise on safety aspects of design studies

	Prepare initial capital cost studies of option

Assess risks[**]
	Provide information for initial capital and revenue (facilities management) cost studies.

Asset risks[**]
	Provide information for initial capital and revenue (facilities management) cost studies

Assess risks[**]
	

	Contribute to appraisal of options

If instructed, contribute to value management or cost benefit studies


	Contribute to appraisal of options

If instructed, contribute to value management or cost benefit studies
	Contribute to appraisal of options

If instructed, contribute to value management or cost benefit studies
	Contribute to appraisal of options



	Prepare cost report on preferred solution as developed

Provide information to support submission for Outline Development Control approval
	Contribute to development of preferred solution

Provide information to support submission for Outline Development Control approval
	Contribute to development of preferred solution

Provide information to support submission for Outline Development Control approval
	Contribute to development of preferred solution



	Provide information for outline business case
	Provide information for outline business case
	Provide information for outline business case
	


WORK STAGE B:

Strategic Briefing

The table below indicates the range of subjects that may need definition and possible contributors.

	
	CLIENT
	 LEAD CONSULTANT
	ARCHITECT as DESIGNER
	QUANTITY SURVEYOR
	STRUCTURAL ENGINEER
	SERVICES ENGINEER
	PLANNING SUPERVISOR

	Preparation of Strategic Brief
	(
	
	
	
	
	
	

	User requirements
	(
	
	(
	
	
	
	

	Schedules of accommodation
	(
	
	(
	
	
	
	

	Site information
	(
	
	(
	
	(
	(
	

	Design and material quality
	(
	
	(
	
	(
	(
	

	Facilities management
	(
	
	(
	
	(
	(
	

	Environmental services
	(
	
	(
	
	
	(
	

	Sustainable development policy
	(
	
	(
	
	(
	(
	

	Whole life costing
	(
	
	
	(
	
	
	

	Timetable of critical events
	(
	(
	
	
	
	
	

	Target cost/cashflow constraints
	(
	
	
	(
	
	
	

	Procedures, time and cost controls
	(
	(
	
	(
	
	
	

	Professional appointments
	(
	(
	
	
	
	
	

	Partnering
	(
	(
	
	
	
	
	

	Construction procurement
	(
	(
	
	(
	
	
	

	Value management policy
	(
	(
	
	(
	
	
	


WORK STAGE C

Outline Proposals – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER

AND DESIGN LEADER

	Authorise commencement of Work Stage

Provide Strategic Brief

Identify any client’s agent or another client; make declaration to HSE
	Commence Work Stage

Receive Strategic Brief

Review with client the impact of CDM Regulations
	Commence Work Stage

Receive initial statement of requirements

	Provide information about site/property condition and any operational hazards

[CDM Reg 11]
	Receive site information, visit site, appraise constraints[1]                                                                                                                  
	Receive site information, visit site, appraise constraints

	Consider evaluation, and sustainable development, provide additional information required and instruct LC

Consider request for surveys etc and instruct LC

Consult PS as necessary, appoint additional consultants.
	Evaluate Strategic Brief[2] and consider findings with client                        

Request approval for necessary site surveys, investigations etc and instruct CT 

Certify payments arising

Identify requirement for additional consultants, request client sanction


	Evaluate initial brief[2]

Advise sustainable development

Identify surveys required. 

If instructed carry out or arrange and supervise agreed surveys.  Validate any payments arising

Establish design management procedures

	Authorise Project Programme 

Advise on client procedures

Implement Work Stage procedures and programme


	Prepare Project Programme

Establish Work Stage procedures and programme
	Advise on Project Programme

Implement Work Stage and design management procedures and programme

Prepare initial design studies

	Consider design studies with design leader
	
	Consider comments on design studies

Consider design studies with client



	Participate in development of Project Brief 

Sanction energy targets and fuel policy
	Participate in development of Project Brief

Request client sanction to energy targets and fuel policy


	Participate in development of Project Brief

Advise on energy conservation, agree energy targets

	
	
	Initiate preliminary consultations with statutory authorities (or other persons)


	
	Review H&S Risk assessments with PS and provide H&S information for pre-tender H&S plan to PS


	Review H&S risk assessments with PS and provide H&S information for pre-tender H&S Plan to PS

	
	
	Prepare Outline Proposals[3] and provide information for initial cost studies.

Advise on procurement options



	Review Work Stage report, instruct LC
	Prepare and submit Work Stage Report and identify any instructions required.
	Contribute to Work Stage report, identify any instructions required

	
	Amend Outline Proposals if instructed to change (or comply with) the brief and direct CT


	Amend Outline Proposals if instructed to change (or comply with) the brief.

	Advise decision about Outline Development 

Control submission
	Review need for Outline Development Control approval, request client instructions and direct CT
	Consider need for Outline Development Control approval

If instructed make submission for Outline Development Control

	
	Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via LC


Notes

[1] Assessment of physical
[2] Consideration of time/cost

[3] In accordance with the
If post project evaluation is required
environmental, functional
risks & environmental issues;

Strategic Brief and the 

the objectives and other arrangements

and regulatory constraints
identification of additional 

developing Project Brief
should be established before the end of this



information required





stage

	QUANTITY

SURVEYOR
	STRUCTURAL

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Receive Strategic Brief
	Commence Work Stage

Receive Strategic Brief
	Commence Work Stage

Receive Strategic Brief
	Commence Work Stage

Receive Strategic Bid



	Receive site information, visit site, appraise constraints[1]
	Receive site information, visit site, appraise constraints[1]
	Receive site information, visit site, appraise constraints[1]
	Receive site information, visit site, appraise constraints[1]

Open H&S File for the project

Notify project particulars to HSE

	Evaluate Strategic Brief

Assess economic constraints
	Evaluate Strategic Brief[2]

Advise on sustainable development

Identify surveys required

If instructed carry out or arrange and supervise agreed surveys

Validate any payments arising
	Evaluate Strategic Brief[2]

Advise on sustainable development

Identify surveys required.

If instructed carry out or arrange and supervise agreed surveys 

Validate any payments arising
	Advise on need for surveys in connection with health and safety risks

If requested advise client about additional consultants

	Advise on Project Programme 

Implement Work Stage and design management procedures and programme
	Advise on Project Programme

Implement Work Stage and design management procedures and programme
	Advise on Project Programme

Implement Work Stage and design management procedures and programme
	Advise on Project Programme

Implement Work Stage procedures and programme

	
	Advise on structural aspects of design studies
	Advise on services aspects of design studies
	Advise on safety aspects of design studies



	Participate in development of Project Brief

Advise on cost effect of design and energy options
	Participate in development of Project Brief
	Participate in development of Project Brief

Advise on energy conservation, fuel policy, agree energy targets
	

	Agree format for pre-tender

H&S Plan with PS to be included in tender documents
	Initiate preliminary consultations with statutory authorities (or others)
	Initiate preliminary consultations with statutory authorities (or others)
	#Establish format for pre-tender 

H&S Plan to be included in tender documents



	Review H&S risk assessments with PS

Receive information for inclusion in pre-tender H&S Plan
	Review H&S risk assessments with PS and provide H&S  information for pre-tender H&S Plan to PS
	Review H&S risk assessments with PS and provide H&S information for pre-tender H&S Plan to PS
	Review risk assessments with CT.

Co-ordinate preparation of pre-tender H&S Plan

	Prepare initial cost plan, including cash flow projection

Advise on procurement options
	Prepare Ouline Proposals[3] and provide information for initial cost studies

Advise on procurement options.
	Prepare Outline Proposals[3] and provide information for initial cost studies

Advise on procurement options
	Review procurement method in relation to H&S Strategy

	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required.
	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required

	Amend cost plan, including estimate and cash flow, if instructed to change (or comply with) the brief
	Amend Outline Proposals if instructed to change (or comply with) the brief
	Amend Outline Proposals if instructed to change (or comply with) the brief
	Advise on H&S aspects of any proposed amendments to Outline Proposals

	If instructed provide information to support Outline Development Control submission
	If instructed provide information to support Outline Development Control submission
	If instructed provide information to support Outline Development Control submission


	

	Obtain authority to proceed next Work Stage via LC
	Obtain authority to proceed next Work Stage via LC
	Obtain authority to proceed next Work Stage via LC
	Obtain authority to proceed next Work Stage via LC


# In most circumstances the finalised 

pre-tender H&S Plan will be integrated

into the Preliminaries and General 

Conditions section of the Tender pricing 

document, and supported by a pre-tender 

H&S Plan Index

WORK STAGE D:

Detailed Proposals – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER

AND DESIGN LEADER

	Authorise commencement of Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	
	Evaluate Outline Proposals to establish compliance with developing brief


	Evaluate Outline Proposals, complete and agree user studies to establish compliance with developing brief

	Sanction LC report as basis for Detailed Proposals and instruct any changes to developing Brief
	Co-ordinate results of CT studies, prepare interim report and request client sanction to continue
	Receive design/cost input from CT and develop detailed design solution

	Participate in completion of Project Brief
	Participate in completion of Project Brief


	Participate in completion of Project Brief

	Consult PS as necessary, appoint additional consultants, sanction use of specialist designers and instruct LC
	Identify requirement for additional consultants and/or design by specialists, request client sanction

Instruct QS to prepare and obtain tenders for specialist work
	Identify requirement for additional consultants and/or design by specialists

	Instruct LC on equipment tenders

Provide details of fixed furniture and equipment to be provided in the building contract
	Identify requirement for equipment selecting tenders, obtain client sanction

Instruct QS to prepare and obtain tenders for specialist work
	Prepare Detailed Proposals and outline specification

Provide information for elemental cost plan

	
	
	Consult and negotiate as necessary to establish compliance in principle with statutory (and other) requirements

	
	Review design co-ordination with PS and CT
	Review design co-ordination and development with PS; carry out risk assessments required

Provide information to PS for draft pre-tender H&S Plan



	Sign off Project Brief
	Sign off Project Brief
	Sign off Project Brief

	PROJECT BRIEF NOW FROZEN
	Review procurement advice
	Consolidate Detailed Proposals[4]

Update procurement advice



	Review Work Stage report, consider risks and any changes required and instruct LC

Authorise detailed Development Control submission
	Prepare and submit Work Stage report and identify any instructions required

Request: client authority for Development Control submission and direct CT
	Contribute to Work Stage report, identify any instructions required

Provide information to support detailed Development control submission 

When instructed make submission

	
	Amend Detailed Proposals if instructed to change (or comply with) the brief and direct CT


	Amend Detailed Proposals if instructed to change (or comply with) the brief.

	
	Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via LC


Notes
[4] To include means of escape, fire 

     compartments services space

     requirements, preliminary room layouts 

     [if required}

	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage Procedures and programme
	Commence Work Stage

Implement Work Stage Procedures and programme

	Evaluate Outline Proposals, complete any necessary cost studies to establish compliance with brief
	Evaluate Outline Proposals, complete studies to establish compliance with brief
	Evaluate Outline Proposals, complete studies to establish compliance with brief
	Evaluate Outline Proposals, complete studies to establish compliance with brief

	Prepare elemental cost plan
	Develop Outline Proposals to identify design constraints etc
	Prepare schematic design (based on Outline Proposal)
	

	Participate in completion of Project Brief
	Participate in completion of Project Brief
	Participate in completion of Project Brief
	Participate in completion of Project Brief

	
	Identify requirement for additional consultants and/or design by specialists
	Identify requirement for additional consultants and/or design by specialists


	Advise client about additional consultants or designers, if requested

	Continuously update cost plan, advise on critical elements
	Prepare Detailed Proposals and outline specification

Provide information for elemental cost plan
	Prepare Detailed Proposals and outline specification.

Provide information for elemental cost plan


	

	Advise on cost effects of compliance with statutory (and other) requirements
	Consult and negotiate as necessary to establish compliance in principle with statutory (and other) requirements
	Consul and negotiate as necessary to establish compliance in principle with statutory (and other) requirements
	

	Review design co-ordination and development with PS; carry out risk assessments required.  

Receive information for inclusion in draft pre-tender H&S Plan
	Review design co-ordination and development with PS; carry out risk assessments required

Provide information for PS for draft pre-tender H&S Plan
	Review design co-ordination and development with PS; carry out risk assessments required

Provide information for PS for draft pre-tender H&S Plan
	Review design co-ordination and development with CT; 

Identify additional risk assessments required

Co-ordinate preparation of draft pre-tender H&S Plan, add relevant information to H&S File

	Sign off Project Brief
	Sign off Project Brief
	Sign off Project Brief
	Sign off Project Brief

	Prepare firm cost plan and cashflow projection

Review procurement advice
	Update Detailed Proposals[4]

Update procurement advice
	Update Detailed Proposals

Negotiate Provision of incoming services

Update procurement advice
	Review procurement method in relation to H&S strategy

	Contribute to Work Stage report identify any instructions required

Provide information to support detailed Development Control submission
	Contribute to Work Stage report, identify any instructions required

Provide information to support detailed Development Control submission
	Contribute to Work Stage report, identify any instructions required

Provide information to support detailed Develop the Control submission
	Contribute to work stage report., identify any instructions required

	Amend cost plan including estimate and cash flow if instructed to change (or comply with) the brief
	Amend Detailed Proposals if instructed to change (or comply with) the brief
	Amend Detailed Proposals if instructed to change (or comply with) the brief
	Advise on H&S aspects of any proposed amendments to Detailed Proposals

	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC


WORK STAGE E:

Final Proposals – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Authorise commencement of Work Stage Implement work stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme


	Commence Work Stage

Implement Work Stage procedures and programme

	Sanction final layouts
	Request sanction for final layouts
	Complete final layouts

Receive and incorporate design information from CT

Consult statutory authorities (and others) on developed design proposals as necessary

Agree positions for services terminals, ceiling layouts and major builders work for services installations



	
	Make or request decisions necessary to maintain cost control
	Provide information for cost checks

	
	
	Complete Final Proposals

	
	Review design co-ordination and development, including design by specialist(s) with PS and CT
	Review design co-ordination and development with PS, carry out risk assessments required

Provide information to PS for H&S Plan



	
	Review procurement method and contingency plans
	Review design and cost plan

Review procurement method and contingency plans



	Review Work Stage report, consider risks and any changes required.  Instruct LC and PS as necessary
	Prepare and submit Work Stage report and identify any instructions required
	Contribute to Work Stage report, identify any instructions required

	Authorise statutory and other submissions
	Arrange programme and obtain client sanction for preparation of and submissions for statutory (and other) approvals
	Provide information for and make (or support) submissions for statutory (and other ) approvals

	
	Amend Final Proposals if instructed to change (or comply with) the brief and direct CT)
	Amend Final Proposals if instructed to change (or comply with) the brief.



	
	Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via LC

	DESIGN (FINAL PROPOSALS) NOW FROZEN
	
	


	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	
	Complete sizing of all structural elements

Consult statutory authorities (and others) on developed design proposals as necessary

Provide for integration of services.

Provide for major builders’ work for services installations
	Complete final layouts and sizing 

Consult statutory authorities (and others) on developed design proposals as necessary

Arrange adequate provision for services integration.

Agree positions for services terminals, ceiling layouts and major builders’ work for services installations
	

	Continuously check cost of design against cost plan and advise LC
	Provide information for cost checks
	Provide information for cost checks
	

	
	Complete Final Proposals.
	Complete Final Proposals
	

	Review design co-ordination and development with PS; carry out risk assessments required

Receive information for inclusion in H&S Plan
	Review design co-ordination and development with PS; carry out risk assessments required

Provide information to PS for H&S Plan
	Review design co-ordination and development with PS; carry out risk assessments required

Provide information to PS for H&S Plan
	Review design co-ordination policy with LC and CT

Identify additional risk assessments required; co-ordinate updating of draft H&S Plan, add relevant information to H&S File

	Prepare updated cost plan and cashflow projection

Review procurement method and contingency plans
	Review design and cost plan

Review procurement method and contingency plans
	Review design and cost plan

Review procurement method and contingency plans
	Review procurement method in relation to H&S strategy

	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	

	Provide information to support statutory (and other) submissions
	Provide information for and make (or support) submissions for statutory (and other) approvals
	Provide information for and make (or support) submissions for statutory (and other) approvals
	

	Amend cost plan including estimate and cash flow if instructed to change (or comply with) the brief
	Amend Final Proposals if instructed to change (or comply with) the brief
	Amend Final Proposals if instructed to change (or comply with) the brief
	Advise H&S aspects of any proposed amendments to the Final Proposals.

	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC


WORK STAGE F

Production Information – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Authorise commencement of Work Stage 

Implement Work Stage procedures and programme
	Commence Work Stage 

Implement Work Stage procedures and programme
	Commence Work Stage 

Implement Work Stage procedures and programme



	
	F1: Review design co-ordination and development, including design by specialists, with PS and CT

F2: Identify and agree programme for completion of any outstanding production information
	F1: Prepare[5] co-ordinated production information to include:

· location drawings

· assembly drawings

· component drawings

· schedules:specification

F2: Identify and agree programme for completion of any outstanding production information

	
	Make or request decisions necessary to maintain cost control
	Provide information for cost checks.

	Review Work Stage report, consider risks and any changes required and instruct LC
	Co-ordinate completion of all statutory (and other) submissions
	Complete all statutory (and other) submissions

	
	Prepare and submit Work Stage report and identify any instructions required
	Contribute to Work Stage report.

Identify any instructions required

	
	Amend production information if instructed to change (or comply with) the brief and direct CT
	Amend Production information if instructed to change (or comply with) the brief



	
	Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via LC

	
	F2: Request permission to instruct completion of production information in accordance with agreed programme
	F2: Complete outstanding production information in accordance with agreed programme when instructed


Notes

Production information may be

[5] Includes receiving and integrating
[6] BSRIA definitions TN 8/94

prepared in two sub-stages – 

     information from CT and 

     

See work stage definition

     specialists

                       ga = general arrangement

	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	
	F1: Prepare[5] co-ordinated production information to include: 

· location drawings [ga]

· component drawings

· schedules : specification calculators

F2: Identify and agree to programme for completion of any outstanding production information
	F1: Prepare[5][6] co-ordinated production information to include:

· schematic drawings

· detailed design drawings

· co-ordination drawings

· builders work and fixings schedules:specification

· design critera: calculations

F2: Identify and agree programme for completion of any outstanding production information
	Review design co-ordination procedures with LC and CT 

Identify further information required for pre-tender H&S File

	Continuously check cost of design against cost plan and advise LC
	Provide information for cost checks
	Provide information for cost checks
	

	Prepare updated cost plan
	Complete all statutory (and other) submissions
	Complete all statutory (and other) submissions
	Review H&S principles and time allocated for completion of project

	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required

	Amend cost plan, including estimate and cash flow, if instructed to change (or comply with) the brief
	Amend production information if instructed to change (or comply with) the brief
	Amend production information if instructed to change (or comply with) the brief
	Advise on H&S aspects of any proposed amendments

	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC

	F2: Complete outstanding production information in accordance with agreed programme
	F2: Complete outstanding production information in accordance with agreed programme
	F2: Complete outstanding production information in accordance with agreed programme
	


WORK STAGE G:

Tender Documentation – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Authorise commencement of Work Stage

Implement Work Stage procedures and programme
	Authorise commencement of Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	
	Provide final information for pre tender H&S Plan
	Provide final information for pre-tender H&S Plan

Finalise all matters arising from statutory and other submissions



	Sanction recommended contract conditions
	Receive PS and CT advice on contract conditions

Advise recommended contract conditions to client
	Advise on contract conditions, to include preliminaries, contingencies access and sequence

	
	Implement document control for tender and contract

Co-ordinate production by CT and specialists for Information Release Schedules if required
	Issue production information for preparation of tender pricing document and pre-tender estimate[7]

Edit production information as necessary

Prepare information Release Schedules if required



	
	Review procurement method and contingency plans
	Review completed production information, pre-tender estimate and contingency plans



	Review Work Stage report, consider risks and any changes required and instruct LC
	Prepare and submit Work Stage report and identify any instructions required.
	Contribute to Work Stage report, identify any instructions required

	
	If instructed by client amend tender documentation to change (or comply with) the brief and direct CT
	If instructed amend tender documentation to change (or comply with) the brief.



	
	Request authority to proceed to next Work Stage 

Request sanction to invite tenders[8]
	Obtain authority to proceed to next Work Stage via LC




Notes
[7]  Responsibility for preparation of tender pricing

      documents for nominated or named sub

      contractors and associated documentation

      to be with QS

[8]  Contract administrator must sanction the 

      request.  LC pre-construction management

      functions complete

	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures
	Commence Work Stage

Implement Work Stage procedures
	Commence Work Stage

Implement Work Stage procedures
	Commence Work Stage

Implement Work Stage procedures

	Integrate final information for pre-tender H&S Plan into tender documents and finalise pre-tender H&S Plan Index
	Provide final information for pre-tender H&S Plan

Finalise all matters arising from statutory and other submissions
	Provide final information for pre-tender H&S Plan

Finalise all matters arising from statutory and other submissions
	Approve pre-tender H&S Plan as integrated into tender documents



	Advise on contract conditions, to include preliminaries contingencies access and sequence
	Advise on contract conditions, to include preliminaries, contingencies access and sequence
	Advise on contract conditions, to include preliminaries contingencies access and sequence
	Advise on contract conditions in respect of H&S matters including arrangements for design input by contractors and sub-contractors

	Receive data for preparation of tender pricing documents[7]

Prepare, check and print tender pricing documents for main contract and specialist sub-contract

Archive data used for tender pricing document
	Issued production information for preparation of tender pricing documents[7[

Edit production information as necessary.  Prepare information Release Schedules if required
	Issued production information for preparation of tender pricing documents[7[

Edit production information as necessary.  Prepare information Release Schedules if required
	

	Review completed production information.  Provide pre-tender estimate and updated cashflow projection
	Review completed production information, pre-tender estimate and contingency plans
	Review completed production information, pre-tender estimate and contingency plans
	

	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	Contribute to Work Stage report, identify any instructions required
	

	Amend pre-tender estimate, cash flow projection and tender documentation if instructed to change (or comply with) the brief


	Amend tender documentation if instructed to change (or comply with) the brief
	Amend tender documentation if instructed to change (or comply with) the brief
	Advise on H&S aspects of any proposed amendments

	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC




WORK STAGE H:

Tender Action – Fully Designed Building Project

	CLIENT
	LEAD CONSULTANT AND 

CONTRACT ADMINISTRATOR 
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Authorise commencement of Work Stage 

Sanction tender invitation

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme


	Commence Work Stage.

Implement Work Stage procedures and programme

	Identify any procedural requirements, e.g. approved contractors, EC directives

Confirm tenderers to CA


	Co-ordinate pre-tender enquiries; place EC or other advertisements

Co-ordinate financial and technical checks, consult with PS, select short list of tenderers

Request client sanction
	Assist with pre-tender enquiries, EC or other advertisement

Assist with carryout out checks on potential contractors and sub-contractors and preparation of tender short list

	
	Arrange tender invitation, despatch and return.  Agree responsibilities

Assist QS in providing co-ordinate response to queries
	Assist QS to answer queries

	Receive and open tenders (or agree other arrangements)

Authorise negotiations with tenderer(s) on request of CA
	Co-ordinate appraisal of tenders

Receive PS advice on response to pre-tender H&S Plan submitted by preferred tenderer

Co-ordinate any agreed negotiations with tenderer(s) authorised by CA/client.
	Assist with appraisal of tenders and any negotiations with tenderer(s) authorised by CA/client

	Review Tender (Work Stage) Report, consider risks and any changes required 

Instruct CA
	Instruct QS to prepare tender (WS) report, identify any instructions required.
	Contribute to Tender (WS) report, identify any instructions required

	
	If instructed arrange for adjustment of tender sum/pricing documents and agreement with contractor elect [12]

Co-ordinate any revisions to Production Information
	If instructed amend production information to meet adjustment in the tender sum[12]

	
	Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via LC.


	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	Assist with pre-tender enquiries, EC or other advertisement

Assist with carrying out checks on potential contractors and sub-contractors and preparation of tender short list
	Assist with pre-tender enquiries, EC or other advertisement

Assist with carrying out checks on potential contractors and sub-contractors and preparation of tender short list
	Assist with pre-tender enquiries, EC or other advertisement

Assist with carrying out checks on potential contractors and sub-contractors and preparation of tender short list
	Advise client on  prospective tenderers in respect of H&S matters and attend interviews as necessary



	Provide tender documents

Receive and collate tender documents for main contract and specialist sub-contracts

Provide co-ordinated response to queries
	Assist QS to answer queries
	Assist QS to answer queries
	Assist QS to answer queries in relation to H&S Plan

	Assist with appraisal of tenders and any negotiations with tenderer(s) authorised by CA/client
	Assist with appraisal of tenders and any negotiations with tenderer(s) authorised by CA/cient
	Assist with appraisal of tenders and any negotiations with tenderer(s) authorised by CA/client
	Appraise response to pre-tender H&S Plan including any method statements, programme etc submitted by preferred tenderer

Advise client and CA about preferred tenderer as principal contractor

	Contribute to and prepare Tender (WS) report, identify any instructions required
	Contribute to Tender (WS) report, identify any instructions required
	Contribute to Tender (WS) report, identify any instructions required


	

	If instructed prepare pricing documents for adjustment of the tender sum and agree with contractor-elect[12]
Revise cash flow projection


	If instructed amend production information to meet adjustments in the tender sum[12]
	If instructed amend production information to meet adjustments in the tender sum[12]
	Advise on H&S aspects of any proposed amendments to the production information

	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC
	Obtain authority to proceed to next Work Stage via LC


WORK STAGE J:

Mobilisation – Fully Designed Building Project

	CONTRACTOR
	CLIENT
	LEAD CONSULTANT AND CONTRACT ADMINISTRATOR
	ARCHITECT AS DESIGNER AND DESIGN LEADER

	
	Authorise commencement of Work Stage and preparation for acceptance of tender 

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	Develop H&S Plan sufficiently for construction phase to commence and agree with PS
	Consider letter of acceptance of tender and appointment of principal contractor (CDM Regs)

Instruct CA
	When H&S Plan sufficiently developed confirm to client that contractor may be appointed and construction may commence


	Assist  PS in review of principal contractor’s development of H&S Plan 

	Execute contract documents and return to CA for completion by client

Receive certified true copy of contract documents
	Receive, check and execute contract; send certified true copy of Agreement only to CA
	Contribute to preparation or assembly of main contract or sub-contract documents

Liaise with QS and CT to ensure sets of contract documents are completed and contract is executed


	Contribute to preparation or assembly of main contract or sub-contract documents

	Receive production information
	
	Co-ordinate issue of production information
	Provide and issue production information

	
	
	Brief site inspectorate
	Brief site inspectorate

	Agree administrative arrangements with CA

Complete nominated or named sub-contracts
	
	Agree administrative arrangements with contractor

Nominate or name sub-contractors and suppliers
	Implement administrative arrangements

Contribute to nomination or naming procedures

	
	
	Confirm readiness to proceed to client Request authority to proceed to next Work Stage
	Obtain authority to proceed to next Work Stage via CA


	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme



	Assist PS in review of principal contractors development of H&S Plan
	Assist PS in review of principal contractor’s development of H&S Plan
	Assist PS in review of principal contractor’s development of H&S Plan
	Review principal contractor’s development of H&S Plan and notify client and CA when H&S Plan has been sufficiently developed for construction phase to commence

	Contribute to preparation or assembly of contract documents

Collate sets of contract documents and despatch to contractor for checking and execution.  On return, despatch to client for execution.  Collate certified true copy of all documents for contractor
	Contribute to preparation or assembly of main contract or sub-contract documents
	Contribute to preparation or assembly of main contract or sub-contract documents
	Notify further particulars to HSE

	Provide production information and priced tender documents for issue
	Provide production information  for issue
	Provide production information for issue
	

	Brief site inspectorate
	Brief site inspectorate
	Brief site inspectorate
	

	Implement administrative arrangements

Contribute to nomination or naming procedures
	Implement administrative arrangements

Contribute to nomination or naming procedures
	Implement administrative arrangements

Contribute to nomination or naming procedures
	Review design co-ordination procedures in respect of information provided by contractors and specialists with CA and contractor

	Obtain authority to proceed to next work stage via CA
	Obtain authority to proceed to next work stage via CA
	Obtain authority to proceed to next work stage via CA
	Obtain authority to proceed to next work stage via CA




WORK STAGE K:

Construction to Practical Completion – Fully Designed Building Project.

	CONTRACTOR
	CLIENT
	LEAD CONSULTANT AND CONTRACT ADMINISTRATOR
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	Take possession of site
	Authorise commencement or Work Stage and arrange hand over of site to contractor implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	Perform the obligations of the contractor under the building contract

Obtain design information for comment by CA and designers

Contribute to calculation of value interim certificates

Continuously assemble data for H&S File
	Consider proposed variations exceeding delegated limits

Instruct CA, adjusting approved cost if necessary

Honour certificates by due date

Instruct ascertainment of loss and/or expense if required
	Administer the terms of the contract eg:

· issue information[9] and instructions required requesting PS sanction where necessary

Request approval if delegated limits will be exceeded

· Issue interim certificates; notifying nominated or named sub-contractors

· Consider claims received and give decisions

· ascertain loss and/or expense
	Provide additional information [9] reasonably required

Advise on the need for variations

If instructed provide information for variations

Examine and comment on design information [9] provided by or through contractor, advise CA as necessary

Advise on work included interim certificates

Assist with evaluation of claims



	Prepare regular progress reports

Attend CA progress and performance review meetings

Conduct meetings as required for proper management of the contract
	Consider progress and financial statements.  Instruct CA as necessary
	Receive CT, contractors and site inspector(s) reports

Conduct progress and performance review meetings with CT and contractor

Attend contractor’s meetings as appropriate

Prepare and issue monthly report on progress

out-turn cost and cash flow
	Make site visits and report to CA

Contribute to progress and performance review meetings

Attend contractor’s meetings as appropriate

	Agree procedures for and carry out commissioning and testing of services
	Agree commissioning and testing procedures. Witness M&E tests if desired 

Appoint/allocate staff to receive training


	Agree commissioning and testing procedures for services, including drainage with contractor and client[9]
	

	Receive, review and collate information from PS and CT and add to H&S File;  issue draft to PS for review

Provide completed H&S File and Building Owners Manual as specified
	
	Ensure contractor’s preparation of Building Owner’s Manual with H&S File and gain approval of draft H&S file from PS & CT

Co-ordinate inspection of the Works


	Receive specified data from contractor, incorporate in Building Owner’s Manual

Inspect the Works

	Confirm that all works are complete

Attend hand-over meeting[11], deliver completed Building Owner’s Manual and H&S File to PS

Agree defects reporting procedure
	Attend meeting[11] and receive Works for occupation or use

Implement defects reporting procedure

Arrange insurance
	On contractor’s confirmation that all works are complete, hold hand-over meeting[11]
Agree defects reporting procedure

Advise client to insure building
	Attend hand-over meeting[11] confirm completion of outstanding items

	
	Honour interim certificate
	Issue certificate(s) of practical completion and interim certificate(s) and updated status report.

Request authority to proceed to next Work Stage
	Obtain authority to proceed to next work stage via CA

	Notes

[9] Information includes:


· Further production information

· Contractor’s Statements

· Contractor’s Proposals


	· Installation/shop drawings

· Builder’s work details

· Manufacturer’s data

· Method statements
	[10] Consider need for and cost of variations proposed, obtaining contractor’s quotation where appropriate
	[11] Tour the Works: client receives keys, Building Owner’s Manual and H&S File from PS

	[12] Except where the client has been made aware that a tender within budget is unlikely to be achieved, and the client has nevertheless instructed tenders to be invited, it is not anticipated that ‘reduction’ exercises will give rise to an adjustment of fees
	
	
	


	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	Advise on financial effect of [10] contract administration

Estimate cost of proposed or issued variations

Prepare valuation statements for interim certificates

Assist with evaluation of claims
	Provide additional information [9] reasonably required

Advise on the need for variations 

If instructed provide information for variations

Examine and comment on design information [9] provided by or through contractor, advise CA as necessary

Advise on work included in interim certificates

Assist with evaluation of claims
	Provide additional information [9] reasonably required

Advise on the need for variations.

If instructed provide information for variations

Examine and comment on design information [9] provided by or through contractor, advise CA as necessary

Advise on work included in interim certificates

Assist with evaluation of claims


	Review further information [9] including information from [or through] contractor, ensuring H&S implications have been considered and relevant information provided to contractor

Examine draft design variation instructions to contractor, ensure health and safety implications have been considered and relevant information provided to contractor

	Prepare regular cost reports including out-turn cost and cash flow

Contribute to progress and performance review meetings

Attend contractor’s meetings as appropriate
	Make site visits and report to CA.

Contribute to progress and performance review meetings

Attend contractor’s meetings as appropriate
	Make site visits and report to CA

Contribute to progress and performance review meetings

Attend contractor’s meetings as appropriate


	

	
	
	Co-ordinate commissioning and testing procedures for services 

Witness tests 

Examine and comment on results and records of commissioning 

Arrange for training of client’s personnel (as contract)
	

	
	Receive specified data from contractor, incorporate in Building Owner’s Manual

Inspect the Works
	Receive specified data from contractor, incorporate in Building Owner’s Manual

Inspect the Works
	The [Principal] Contractor will be responsible for compiling the Building Owner’s Operations and Maintenance Manual incorporating the H&S File

Liaise with LC and contractor and ensure satisfactory completion by contractor of H&S File



	
	Attend hand over meeting[11], confirm completion of outstanding items
	Attend hand over meeting [11] confirm completion of outstanding items
	Attend hand over meeting [11], deliver complete H&S File to client

Advise on secure storage and future use of H&S File



	Prepare valuation statements for interim certificates

Review and issue updated cost report at completion

Obtain authority to proceed to next Work Stage via CA
	Obtain authority to proceed to next Work Stage via CA
	Obtain authority to proceed to next Work Stage via CA
	Advise client that (consultant) Services are complete

	Building Owner’s Manual may include:

· Drawings of the building and  the main lines of drainage;

· Drawings of building services installations;


	· Test results, commissioning records, certificates for building services installations;

· Information required for operation of the facilities;

· General advice on maintenance
	The Manual will normally be combined with the H&S File
	NB: Drawings of the building as built, maintenance and operational manuals, planned maintenance schedules etc specially prepared by the consultant will not be considered as ‘additional services’


WORK STAGE L:

After Practical Completion – Fully Designed Building Project

	CONTRACTOR
	CLIENT
	CONSULTANT AND 

CONTRACT ADMINISTRATOR
	ARCHITECT AS DESIGNER 

AND DESIGN LEADER

	
	Authorise commencement of Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme

	Correct defects in accordance with agreed procedure

Collaborate in assembly of data and agree matters for final account and Final Certificate
	Report defects that require immediate attention as they occur

Consider reports

Honour interim certificates


	Receive defect reports, determine necessary action and instruct contractor

Review decisions affecting completion date within 12 weeks of practical completion

Submit regular reports to client 

Issue interim certificates as necessary
	Advise on necessary action for defects

Advise CA on extensions of time review

	Collaborate in pre-final inspections

Agree programme for execution of any remedial works with client and CA

Confirm that all remedial works are complete

Receive certificate(s) of making good defects
	Collaborate in pre-final inspections

Agree programme for any remedial work

Appoint PS if necessary

Collaborate in final inspection
	Co-ordinate pre-final inspections, collate and issue schedules of defects including incomplete work

Liaise with client and contractor to agree programme

Advise client if planning supervisor should be (re)appointed to prepare H&S Plan for repair of any major defects

When contractor confirms work is complete, arrange and make final inspection.

Issue certificate(s) of making good defects
	Make pre-final inspections and prepare schedule of defects and incomplete work

Make final inspections and confirm that all works are complete

	Agree final account prior to receipt of Final Certificate
	Honour Final Certificate
	Issued Final Certificate

Advise client that (consultant) Services are complete
	Advise client that (consultant) Services are complete


	QUANTITY 

SURVEYOR
	STRUCTURAL 

ENGINEER
	SERVICES 

ENGINEER
	PLANNING 

SUPERVISOR

	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	Commence Work Stage

Implement Work Stage procedures and programme
	

	Obtain information required to settle final account within time state in contract

Update last cost report if predicted out-turn cost changes

Advise on value of interim certificates if appropriate


	Advise on necessary action for defects

Advise CA on extensions of time review
	Advise on necessary action for defects

Advise CA on extensions of time review
	

	
	Make pre-final inspections and prepare schedule of defects and incomplete work

Make final inspections and confirm that all works are complete
	Make pre-final inspections and prepare schedule of defects and incomplete work

Make final inspections and confirm that all works are complete


	

	Complete final account and agree with contractor

Issue final account to CA

Advise client that (consultant) Services are complete
	Advise client that (consultant) Services are complete
	Advise client that (consultant) Services are complete
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